WISE CHOICE SPEED
MANAGEMENT POLICY

Wise Choice Freight Solutions Pty Ltd committed to ensuring the promotion and
continuation of a safe driving for all its employees and contractors. Speed and
deadlines can potentially affect all employees and contractors.

In order to provide a safer workplace for all employees, visitors and customers, and
contractors Management is dedicated to the implementation and enforcement of the
Speed Management Policy and a Speed Management system.

As part of the Speed Management Policy, Wise Choice will apply a number of
initiatives to combat fatigue. These include:

Fixed transit times which meet driving standards Nationally

Adequate supervision of a drivers work expectation

Ongoing internal and external training on speed management

Constant communication and promotion of safe working practices and
information on the risks associated with speed

Driver working hours, breaks and rest times shall be as per the requirements of
current NSW Road Safety Legislation and National requirements

Appropriate reporting and recording requirements

Management of customers expectations to delivery profiles

Ensure equipment has GPS recording devices to monitor speed non
conformances

Regular audits of drivers trip records and compliance to National Standards
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